
the training department within the Bureau o f  Quality Assurance has a 
variety o f  programs which attempt to minimize the inconsistenciesamong 
surveyors. For new surveyors we provide two (2)  weeks in-house training
during th is  two weak period we review all aspects of the survey process
emphasizing the protocols developed by both the State and Padera1 agencies .
The third week new surveyors are involved i n  a 'bock" survey at a long-term 
care f a c i l i t y  with a training offfear,  using the knowledge they have learned 
in-house. 

For older surveyors weprovide bi-monthly s t a f f  meetings These provide
inservice training on documentation policies and procedures, interpretation
of new regulations plus education on pharmacy issues dental services and 
mental health issues t o  name jus t  a few. In additfan, surveyors recieveany
appropriate directives or updared information through their weekly mail 

The training department also chairs a Quality assurance committee monthly
Randomly selected survey reports from each area ate tw i twad .  Each suntry i s
critiqued using the guidelines provided by hcfa in principles of documentation 
The comments generated from this  meeting are then shared w i th  the Are. 
supervisors and individual surveyors. 
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